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Policy Summary Statement: The STAR system was established to give faculty some discretion in the allocation of funds.  The basic philosophy underlying the system is the belief that individual faculty members are in the best position to determine how funds should be allocated to support their teaching and research activities. By providing a budget and allowing for trade-offs, the STAR system allows each faculty member to make his or her own choices, to avoid costly negotiations with the Dean’s Office, and to receive the benefits of more efficient resource allocation.  Exceptions on the policy may be made at the discretion of the Dean’s Office subject to necessary application and approval processes.

The purpose of this document is to provide an overview of the current STAR system. It should be recognized, however, that the system is constantly evolving. Each year, a committee consisting primarily of faculty will monitor the system and suggest improvements as warranted.

Policy

[bookmark: _Toc520111556]Coverage

The following items are covered by the STAR system. These items must support teaching and research activities.

· Travel expenses
· Journal subscriptions, books, and submission fees
· Express mail charges
· Color printing
· Computer hardware (see Appendix A)
· Computer software
· Computer supplies
· Datasets and experimental subjects[footnoteRef:1] [1:  Purchasing expensive datasets and experimental subjects using School funds can be proposed to the Dean’s Office with formal application. The application must be from at least three Krannert faculty and must first receive the area/department head’s approval.] 

· Hiring of graders (except for large-size classes, which are supported by area funds) and research assistants
· Reimbursement of human subjects
· Travel and equipment purchases for graduate students to meet a legitimate teaching or research need for the faculty member
· Individual memberships (if they benefit the University)
· Expenses of visitor(s) invited by faculty for collaboration on projects
· Business meals (see the university guidelines for hospitality expenses)  

The following items are not covered by the STAR system:

· Faculty compensation
· Entertainment charges (outside of daily travel per diem)
· Office furnishings (see Appendix B)
· Cellular telephone and/or cellular services
· Home wireless networks
· Home broadband access

In addition, STAR funds cannot be used to support activities to be undertaken when a faculty member is no longer employed by the university (e.g., once the faculty member retires or leaves the university).  Additionally, University funds (STAR, general funds, gifts, start-up, professorship funds, grant funds, etc.) may not be used for sabbatical or leave travel.  The university’s policy on travel for university business (Travel for University Business (II.A.3)) explicitly states “Travel associated with sabbatical or other leave of absence, including to and from the location of the leave, is not considered University Business”.

Note: All STAR expenditures are subject to approval by the Dean’s Office. 

[bookmark: _Toc520111557]Allocations 

Each faculty member has a regular STAR account. Each of the management areas and the economics department has an area STAR allocation. 

[bookmark: _Toc520111558]Individual STAR Allocations

· Each faculty will have a STAR account, into which allocations are deposited annually using School funds. These allocations are based on the annual performance review of the faculty member’s teaching, research, and service; specific teaching/research/service requirements; and market-based adjustments.  

· The annual “base” allocation for a full-time faculty member is $5,500 for tenure and tenure-track faculty, $3,000 for clinical faculty, and $2,000 for Continuous Term Lecturers.  This amount may be supplemented by an initial start-up package for new faculty negotiated during the hiring process.

· Each department may choose to institute a policy to provide differential allocations, ranging from 50% to 150% of the annual “base” allocation.  Any differential allocation system will preserve total STAR expenditures within that department, and should make use of annual faculty performance on teaching, research, and service.

· Areas/departments may also create programs for providing individual faculty extra STAR allocations, provided out of area/department funds. 

· Limited Term Lecturers (LTLs) receive no base allocation. Necessary expenses will be addressed on a case-by-case basis.   

· The faculty participating in the university’s retirement plan receive an allocation in proportion to their reduced level of employment. Visiting faculty receive an allocation in proportion to the CUL (capacity utilization level) with a maximum of $1,500 per year. The Dean’s Office has the discretion to offer a higher allocation as part of compensation negotiations.  

· All computer purchases must be initiated through the established university processes as administered by the school’s Computing Center, with further details in Appendix A.  All equipment purchased remains the property of the University and purchases made outside the established School process will not be reimbursed or supported.

[bookmark: _Toc520111559]Rollover and Borrowing

· Rollover of unspent allocations is permitted, and annual expenditures are generally limited only by the total amounts available in the STAR account.  The exception is for faculty who are in their last contract year, or faculty who are in their penultimate contract year and are not being promoted.  In these cases, annual expenditures are limited to the base annual faculty allocation. Exceptions may be made at the discretion of the Dean’s Office (e.g., for an approved hardware, software, or dataset purchases).

· STAR funds are intended for use to enhance teaching and research, not endless accumulation.  When account balances reach more than 300% of the base allocation amount, no more funds will be deposited into an individual STAR account.  Faculty who are saving funds for a particular purpose may petition the Associate Dean for Administration for exceptions to this accumulation rule.  Faculty who have received funds from outside the STAR system (e.g. from a chair endowment or from a large hiring/retention package) will have these funds tracked separately so that they are not counted against the 300% cap. 

· Any borrowing against the following year’s allocation is subject to approval by the Associate Dean for Administration. It is expected that any negative balance at the end of one year will be reversed by the end of the following year such that total expenditures over the two-year period do not exceed the faculty member’s allocation.  

[bookmark: _Toc520111560]Management Area/Economics Department STAR Allocation

The School allocates a dollar amount annually to each area. Each year, the Dean’s Office will determine a dollar amount of funds available for Area STAR accounts. Each Area then receives a proportion of the total, where the proportion depends on the number of tenure-track, visiting, and CTL/Clinical faculty in the area. Additionally, the School allocates extra dollar amounts annually to each area for hiring undergraduate or graduate graders and/or purchasing secretary time in support of large class administration. It is expected that Area STAR funds will be used to finance expenditures on items that benefit the area (as opposed to benefitting a specific individual). Examples include funding undergraduate students, graduate students, and support staff to provide support to large classes, purchasing datasets and software, purchasing supplies for teaching needs, supporting student projects, and inviting visiting speakers. Areas may combine their funds to purchase items that benefit multiple areas. Unused funds may be rolled over to the following year.  

[bookmark: _Toc520111561]Update of Faculty and Area STAR Account Balances

The Daniels Business Office will regularly update the faculty, each management area head, and the economics department head with the balances and spending activities of their individual STAR account or area STAR account.

Notes

1. Dates of official enactment and amendments:

Adopted by Dean’s Office on June 13, 2017
Amended September 1, 2009
Amended August 1, 2018
Added Appendix D  January 14, 2020
Added 3/14/2022:  STAR funds cannot be used for sabbatical or leave travel.
March 16, 2023 updated to Daniels School of Business
7/19/2023 removed Appendix C – Administrative and Instructional Support
Appendix A updated 5/2/2024
 


2. Appendix:

Appendix A - Policies Regarding the Purchase of Computing System 
Appendix B - Office Furnishing Policy
[bookmark: _Hlk29541405]Appendix D – Policy for Food Purchases for Class and Related Activities



APPENDIX A

Policies Regarding the Purchase of Computing System

1. [bookmark: _Toc520111562]Overview

The following guidelines with respect to computer and related accessories are currently in place:

· The School will provide faculty with a subsidized desktop or laptop from a standard configuration list at the start of employment, and once every 4 years after the initial machine purchase.

· Standard computer configurations include IT support from DSB IT.  Maintaining and/or repairing a non-standard computing system will incur extra support charges and extra service time delay.

· All computers (standard or otherwise) connected to the university’s backbone system must follow the university guidelines on computer and network security.    

· DSB IT will purchase non-standard computers and computer accessories with STAR accounts debited.  

· Any and all purchased equipment is the property of Purdue University.

I. [bookmark: _Toc520111563]Standard Computer

The current standard configurations (updated annually) are: 
 
· 2025-2026 Windows Desktop Specs 
· Dell Pro Desktop 
· 32 GB RAM, 1TB NVMe SSD, Intel Core Ultra 7 
· Includes 4-year warranty and 2-24” widescreen monitors 
· RAM, Storage, CPU, and monitor upgrades cost extra 
 
· 2025-2026 Windows Laptop Specs 
· Dell Pro 14 Laptop 
· 16 GB RAM, 1TB NVMe SSD, Intel Core Ultra 7 
· Price includes the laptop hardware and 4-year warranty. 
· Docking station(s), monitors, RAM, CPU, and storage upgrades cost extra. 
 
· 2025-2026 Standard Mac Computers - DSB IT will give faculty desiring a Mac Computer a credit that is equal to the cost of a Standard Windows PC that can be applied toward the purchase, with the remainder coming out of individual STAR funds. DSB IT will provide support under the same terms as the Standard Computers.   
 
· Desktop: Mac Studio  
· Apple M4 Max chip with 14‑core CPU, 32‑core GPU, 16‑core Neural Engine 
· 1TB SSD Storage 
· 36GB Unified Memory 
· 4 Year AppleCare+ for Mac 
· 27” 4K Dell Monitor 
· RAM, CPU, storage and monitor upgrades cost extra. 
 
· Laptop: 14” MacBook Pro 
· Apple M4 Pro chip with 12‑core CPU, 16‑core GPU, 16‑core Neural Engine 
· 1TB SSD Storage 
· 24GB unified memory 
· 4 Year AppleCare+ for Mac 
· Docking station(s), monitors, RAM, CPU, and storage upgrades cost extra. 
 
· DSB IT will collect the old, subsidized computer in place of the new subsidized one when the faculty is upgraded.  
 
· The Dean’s Office will annually designate a “standard” and a “floor” system configuration. The floor for 2025-2026 is an 8th Gen Core i5/7 Processor. The standard configuration is a desktop/laptop system that provides the faculty member with effective computing power for a period of at least four years. The floor system designation is the configuration below which the system is no longer effective or efficient using current networking and software applications. DSB IT will no longer support systems designated below this level on the school’s network. DSB IT staff will contact faculty to inform them of this designation, and work with them to resolve it.  
 


II. [bookmark: _Toc520111564]Additional Machines

· STAR funds may be used to purchase a second and third computing system (for office, home, or travel).     

· Dual-boot and Parallels installations are not supported by DSB IT

[bookmark: _Toc520111565]Home Machines

· Purdue University does not allow IT workers to travel off-campus for on-site visits with home machines. Faculty may bring standard configuration machines purchased through DSB IT into the office for repairs, software installations, or other services.  Personal devices are not supported.

· DSB IT cannot distribute software media for any reason. Computers must be brought into the helpdesk or connected to the wired network in order for DSB IT to install software.

· Faculty should be aware that any item purchased using STAR funds is the property of Purdue University. Therefore, all data stored on any such equipment is subject to Indiana Public Records law and data handling policies at Purdue. Daniels School of Business faculty should be attentive to this when working on or storing personal data or files. In addition, users on any Purdue University owned computing machine must adhere to the Purdue University IT Resource Acceptable Use policy found at http://www.purdue.edu/policies/information-technology/viia2.html 

III. [bookmark: _Toc520111566]Non-Standard Configurations

· Non-Standard machines are those machines whose custom configurations lie outside the designated standard configuration.  Faculty believing they need custom configurations are encouraged to discuss their computing needs with DSB IT to become aware of network-based options for extraordinary storage or computing power.

· Non-standard machines may be purchased using STAR funds but will have no other purchase subsidy from the Daniels School of Business (i.e. one cannot credit the cost of a standard configuration against purchase).  

· Unlike standard machines, where DSB IT support is included, faculty will be provided support for non-standard machines at cost.  The current support cost is $50/hour for initial setup as well as the on-going maintenance costs on the machine, billed to the STAR account. 

IV. [bookmark: _Toc520111567][bookmark: _Toc520111568]Software and Licensing

· Purdue negotiates availability of software products for departmental or college use on University-owned machines through campus site licenses, volume discounts, and limited-license agreements.  Eligibility for the software below depends on the terms outlined in each product's Software Licensing Agreement and any supplemental amendments between the software publisher and Purdue University.

· This software is for University-owned hardware only.  Installation on personal machines or hardware purchased through independent grants or funds not resulting in Purdue ownership is prohibited.  

· Be sure to review the specific product's information page for any limitations that might affect availability to your department, such as geographic restrictions, Academic-use only requirements, or network-based license management.  See link for information on obtaining software for personally-owned machines:
 https://www.itap.purdue.edu/shopping/software/facultystaff.html  

V. Peripherals

· STAR funds cannot be used for the purchase of the following peripheral equipment without advance documentation of a specific and unusual research or teaching requirement:  printers, scanners, MP3 players, digital cameras, and video cameras

· STAR funds can be used for the purchase of the following peripheral equipment:  external drives, flash drives, webcams, headsets, microphones, speakers, mice, keyboards, USB hubs, slide presenters, monitors, card readers, laptop cases, video adapters, laptop batteries, laptop docks, laptop chargers, iPad chargers/adapters, and AA/AA batteries.  Please note that per Purdue Data Handling Policies all internal, external, and flash drives must be returned to the DSB IT when leaving the University. 

· Each faculty member may have one iPad at a time unless there is an instructional or research need for more. DSB IT does not manage or support iPads, so they will not count towards the maximum device limit. However, DSB IT will still order and track them, and faculty must return older devices when replacements arrive or at the end of employment.

VI. [bookmark: _Toc520111569]Mobile Data Devices

· Laptops and iPads can be ordered with a cellular data modem as long as the device is unlocked for use on multiple cellular carriers. Cellular data devices cannot be purchased if they are restricted to a single carrier i.e. AT&T or Verizon. Daniels School of Business/Purdue funds are not to be used to pay for cellular data. Any and all cost for mobile data is to be funded personally.
· Smartphones will not be purchased with University funds.


VII. [bookmark: _Toc520111574]Purdue IT Services

Purdue IT, provides additional research resources:

· Purdue IT Community Clusters can run larger CPU, memory, or parallel processing that takes advantage of the supercomputer configurations on campus.  Learn more at https://www.rcac.purdue.edu/.

· Research Data Depot is a high capacity, fast, reliable, and secure data storage system designed and configured for the needs of Purdue researchers and campus units.  Learn more at https://www.rcac.purdue.edu/storage/depot/.

· Firebox Virtual Servers are a Platform as a Service (PaaS) option for custom computing systems in support of research projects and labs. Learn more at https://www.rcac.purdue.edu/services/firebox/. 

· Software development services offered by ITaP on specific technologies are at https://www.rcac.purdue.edu/services/software/. 

· DSB IT maintains a staff of student and full-time developers that work on a variety of software solutions: 

· Applications are used by multiple units within the school of business or across the University. Video Express, kAdmissions, and CalendarApp are some examples.

· Custom software solutions are available to help sift through datasets, run simulations, handle advanced survey capabilities, or assist with other research needs.  Research projects require approval by the Dean’s office before DSB IT can engage, so there is a mechanism to work through priority issues when needed.  



APPENDIX B

Office Furnishing Policy

1. [bookmark: _Toc520111575]Overview

The School of Management is committed to providing a high-quality office environment for faculty and staff.  One aspect of that environment is office furnishing. The policy of the School with respect to furnishings is as follows:

· Each staff member will be offered an ergonomic assessment conducted by Radiological and Environmental Management (REM). Equipment recommended by REM will be considered for purchase by the School (with the exception of the policy surrounding standing desks, mentioned in number 6 below). 

· The base furnishing for most faculty/administrative offices will be one standard office desk, one computer table/credenza, one ergonomic chair, one/two guest chairs (depending on space and preference), one whiteboard (if desired), existing wall shelving, and two 4-drawer vertical filing cabinets or one 5-drawer lateral cabinet. One standard desk telephone is also provided. The intent is to standardize furnishings to enable the ability to easily move furniture to other offices within the School. 

· Some furnishings in the School may be dated and in need of replacement. Requests for replacement will be considered on a case-by-case basis and addressed as the School budget allows.

· On occasion, research centers or School initiatives will incur furnishing costs that will be billed directly to the center or initiatives’ accounts. 

· Faculty or area STAR accounts are intended to foster research and teaching excellence and, as such, are generally not available for furnishing purchases.  (In Rawls, an exception was made for the purchase of a riser to accommodate taller computer monitors in offices at a 50% allocation from STAR funds and 50% by the School. The riser will remain in that office and not be moved should a faculty member change locations.)

· With the popularity of “sit/stand desks”, faculty are permitted to use STAR funds towards the purchase a REM recommended adjustable-height desk unit.  It sits atop a traditional desk and allows individuals to easily transition between standing and sitting while working.

· The purchase of this desk unit can be initiated by contacting REM and requesting an Ergonomics Assessment.  Upon receipt of the completed questionnaire, REM will conduct an on-site assessment.  This on-site assessment will determine if one of the REM approved desk units is recommended.  The faculty member will be provided with a recommendation form, outlining this equipment, itemized price list, and approved vendor.

· If this desk unit is medically necessary, REM will provide 40% of cost for any recommended equipment if the faculty member provides a prescription from their healthcare provider.  The REM recommendation and prescription should be submitted to the supervisor and Business Office.  Once approved, the School of Business will cover the remaining 60% of cost for this desk unit.

· If this desk unit is not medically necessary, 40% of the cost of the REM recommended desk unit will be taken from the STAR account and the School of Business will pay for the remaining 60%.   

· Faculty, with or without a doctor’s recommendation for a sit/stand item, who wish to purchase an item that is not one of the approved options by REM, can do so from their STAR account.  No reimbursement, by the School or REM, will occur.  

· Augmentation of the base office configuration will be considered by the Dean’s Office on a case-by-case basis.

· If a faculty member decides to relocate to a different office, the furniture configuration in the new office location remains. The exception to this would be if a faculty member has been given permission to purchase furniture through specially allocated funds. If feasible, this furniture will be moved to a new location. Faculty members will bear the cost of moving this furniture to the new location. If a faculty member wishes to personally purchase furniture (e.g., purchasing at a person’s own expense), this must be approved in advance. The same policy applies to its moving; the faculty member will bear the cost of moving unique furniture to a different location paid through their STAR account, not to exceed $300.

APPENDIX D

Policy for Food Purchases for Class and Related Activities

I. Overview

School funds may not be utilized to provide food for regular class meetings.  Funding options for special situations.

The Dean's Office periodically receives requests that we fund food purchases for various classroom and related activities.  The policy of the Daniels School of Business and the University is to not utilize school funds to provide food for regular class meetings; thus any such purchases must be paid for with the faculty’s personal funds.  However, we recognize that faculty may wish to provide food in certain special situations – e.g. when outside guests attend a class, when classes meet outside of regular class hours, or in other special circumstances.  In such cases, our general policy will be that the Dean’s Office will fund one half of the expenditure on refreshments, with the other half coming from the faculty member’s STAR account or from the relevant area STAR account, if there are funds available and if the area coordinator approves the expenditure.  Special circumstances can be discussed.
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